This design survey is a resourceful tool used to gather information needed in beginning to design your site, as well as address elements that many times might normally be overlooked, causing both questions and delays. The more thought you put into this document, the more your project will benefit.  


In order to use this document to its full potential, please read each question carefully and answer each of them to the best of your ability.  If necessary, input from others within your group or organization will benefit greatly to complete the design survey.  If some questions do not apply to you, please indicate this by writing “N/A.”  Please try not to leave any questions blank. 

1. Write a short description of your business. Clearly and concisely describe what you offer, to whom you offer it and why they should choose you. What does your company do? What are the features of your products and/or services? Is the company local, regional, national or international? What areas do you want to specifically appeal to?

Harts Guns is a licensed firearms manufacturer. We act primarily as a gun dealer more than a manufacturer. We are licensed to sell  and build guns, machine guns, suppressors (silencers) and other class 3 weapons, such as short barrel rifles, short barreled shot guns and “any other weapons” AOW. We sell guns and ammo and also offer CCW classes and firearms training.  We also engage is gun smithing  and gun repair. We sell guns nation wide, and will ship guns to all 50 states. One of our most popular services is FFL transfers. If a local customer buys a gun out of state (typically on line) it must be shipped to us to conduct a back ground check. We then release the gun to the own after the back ground check is complete. We offer one CCW class once a month and this is also very popular.

2.
Who is your target market? Any one 18 years of age or older who can legally own a firearm, or 
wishes to seek  firearm marksmanship and defensive train. We would also like to target the 
youger shooting population as our owner is only 32 and the future of our business is life long 
customer loyalty 

3. What is the most important message you wish to convey to your visitors?  Secondary messages?

1st We are loyal to our customers, and offer great customer service, competitive and down right low prices.  2nd We are not gun sales people, WE ARE SHOOTERS AND SPROTSMEN. We want to see the right gun go to the right person. We wont sell you a gun just because we have it in stock. We want to see our customers end up with the right gun for the right reasons. 

4. What are your goals in having the site? List both short term and long-term goals. Define the criteria that will determine if the web site is a success.


We currently have a web page that lists much of our inventory and services. We are looking for an up dated web page to add a professional  yert professional image to our business. We would like to be able to post updates and notices, and change the content of our page more quickly and efficiently. We would like our web page to have a personal touch to better serve out customer base. One of our short comings as a business is that we are part time, and by appointment only. We are generally easy to meet with but cant have walk in off the street store hours. We would like the web page to some how help fill this void in service.

5. Who are your competitors? List some of your competitors web site URLs and anything you may like or dislike about them.


We have local competitors but many are big box stores. We can compete with big box stores, by offering  lower prices on most  items, and offering more personalized service. Dicks , Gander Mountain, Kames, and Fin Fur and feather, are big local competitors. How ever there are other smaller competitors, 

http://www.rjs-defense.com/Items-for-Sale.html is located right down the road in hartville. But we offer more inventory and at lower prices. 

We do the  most FFL transfer from  http://www.budsgunshop.com/catalog/index.php  they are a large company from KY, and many customers ask if we can match or beat their prices. 

http://dnbarms.com/ opened up shortly after we moved out of Louisville and my offer some local competition . They have a larger store front but higher prices.

I don't like D N B Arms or Rjs Defense. I would like some thing much more professional. 

Www.aimsurplus.com is a web page I have always found easy to navigate and is welcoming to the “gun shopper” (my opinion)

 www.midwayusa.com    is another but much larger.  

6. What makes you better than your competition? Why should someone use your site or purchase from you instead of them? What unique content do you provide that other sites do not? How can you add value to your products and services?

Lower prices and very personal service.  I need the web page to take some of the load off of us with out loosing personal service. I DONT WANT A SHOPPING CART, I am unable to keep up with what comes in and what goes out as fast as would be needed to run a shopping cart. Much of what son the page is in stock, but many others I can order and have with in a week. I like to have people e mail about availability and scheduling pick ups. 

7.
Do you have a Logo? This is important for branding purposes. Do you have company or specifically desired colors? Do you have a slogan? Specific fonts? I have a logo I am sticking with. I will attach a file. 

8. Do you have an existing web site? What do you like about it? What do you dislike?

I don't like the fact it doesn't look professional,  I need categories to make it easier for customer to find inventory and prices. I want to be able to add notices and statements about the business. I want to add more info pages to make answering questions easier on me. 

9.
List a few web sites that you feel DO work well for any reason. (Layout, Color Scheme, Navigation Content etc…) and why. I mentions before www.aimsurplus.com not sure I like the dark lay out. I am open to ideas. 

10.
List a few web sites that you feel specifically DO NOT work well for any reason. (Layout, Color Scheme, Navigation Content etc…) and why. N-A open to ideas

11.
Additional notes, anything else you think we should know?

